Mission/Vision/Valutes/Strategic Themes/Results
Mission: Serve as a resource and provide leadership for disaster nursing in the US
Vision: Create a national nursing workforce with the knowledge, skills, and abilities to repond to disasters and public health emergencies in a timely and effective manner.
Value statement: Every nurse a prepared nurse
Strategy Map/Objectives
Measures
Targets
Initiatives
Establish a community of nurses and others that fosters Financial
501c3
1-Oct-18 Confirm mission statement
communication, collaboration and coordination to
established
advance the science and practice of disaster nursing
File State & federal exemption
File articles of incorporation & bylaws
Form a board of directors
Dues paying
members

Finalize the business plan
1st 25
Invite membership
members
Establish communications plan
Establish organizational ethics
Establish bylaws

Establish scope of practice and standards of care for
nurses in disasters and public health emergencies

Customer

Publication

1-Jul-19

Determine “essentials” of disaster nursing for disaster nurses based
on best practices.

Build a body of science to support the field

Research &
Scholarship

Website
Created

1-Jan-19

Create a clearing house of disaster-related research that has been
disseminated.
Conduct systematic reviews of the literature to determine gaps in
research.
Utilize the clearing house of nurse scientists who wish to conduct
studies to fill the gaps in the science of disaster preparedness.
Collaborate with colleagues on grant applications and other means
of achieving funding for research studies.

Articulate roles and responsibilities for nurses during
disasters and public

Customers

Publication

1-Jul-19

Define disaster nursing scope of practice
Clarify the intersection of nursing’s role in both ESF-6 and ESF-8

Ensure access to education and training for the
membership

Organizational Modules
Capacity
accessed

Mar 1
2019

Create and identify education modules readily available to Disaster
Nurses to learn or refresh essential competencies.
Capitalize on education technology to deliver disaster nursing
education and reference products at the point-of-care
Communicate timeline for completion of modules, frequency of
updating modules and frequency of module learning (i.e. annual
competencies).

